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Mr. Daniel Jordan called the meeting to order.

Mr. Jordan called for a motion to approve the minutes of the December 16, 2025 meeting if no
changes were needed. Mr. Brian Ferguson made the motion to accept the minutes as presented.
The motion was seconded by Mr. Mickey Yates and passed with none opposed.

Ms. Tina Wells presented the Portal Highlights and Current Projects portion of the EOC reports:

2025 Closeout of Products for Tyler:

22 Services Launched

1 Al Powered Resident Assistant for MISSI on MS.gov
19 National Awards

234 Total Program Awards



Tyler worked with the Mississippi Department of Revenue to deliver a no cost enhancement to
their Quickpay service updates. With this update, it will assist citizens with a quick and easy way
to pay their taxes and any other related services. They have gained a 25% total year over year
growth, a growth of 85% over December 2024 year prior. Since the service launched in 2019, the
Department of Revenue has processed $293 million.

The Online Renewal and Licensing Payment processing for the Mississippi Autism Board
launched in 2024 and the monthly transactions have nearly doubled compared to the initial launch
period.

Tyler collaborated with the Mississippi Secretary of State to update and enhance the Business
One Stop Shop (BOSS) application. This update is to provide easier access to information for
individuals wanting to start a business.

The Mississippi Department of Wildlife, Fisheries and Parks

e Hunting and Fishing Payment Processing
o The integration took four months and was completed on time.
o Auto-renewals are now available through the use of Tyler Wallet Payments
o Online payment transparency and reporting are now aligned with the State’s other
online payment services.

¢ The Mississippi State Parks payment processing is still ongoing with MDWFP and Tyler.
They are finalizing the scope and executing documentation for the timeline. Itis anticipated
that this will be a 13-month runway and will begin weekly status calls with Tyler and
MDWEFP Parks Reservations Department.

Tyler launched this exciting new AGO In Action Mobile App in January. It connects Mississippians
to important resources at their fingertips from the Attorney General’s office. It improves public
safety and accessibility. This is another great avenue that allows everyone to stay informed on
the AGO'’s initiatives and public events.

The Mississippi Department of Public Safety met with Tyler to discuss modernizing their Crime
Stoppers Reporting and Assessment Forms. These forms are currently online as pdfs and excel
spreadsheets. DPS wants to convert these paper processes into online applications for better
usage of authentication, log ins and credentials.

The City of Farmington, Mississippi launched a new no cost Template Website. This new website
will assist the citizens with a user-friendly tool to help them locate important information for the
town and what’s going on in the area.



Tyler worked with the Mississippi Department of Environmental Quality to help modernize their
payments with the following features:

Automate Invoicing

Automate Fee Calculation
Advanced Financial Reporting
Improve Accuracy

Provide Trackable Workflows

Ms. Wells discussed the status of projects in development and presented the following projects
for Prioritization Approval:

Nursing Home Administrators, Mississippi Requirements

MSNHA Template Website . Website No Cost 10
L Board of Gathering
ty of Farmington - Template Website Farmington, MS Requirements Gathering Website No Cost 15
City of Maben - Template Website Maben, MS Requirements Gathering Website No Cost 12

Mr. Daniel Jordan entertained a motion to approve the project queue. Mr. Brian Ferguson moved
that the projects presented for prioritization and approval be approved. The motion was seconded
by Mr. Tommy Goodwin. The motion passed with none opposed.

Mr. David Campbell conducted the overview of Portal Security and Infrastructure.

Portal Security

Uptime Report
Last 3 Months — 99.87% | 2025 - 99.87% | FYTD 26: 99.89%

Infrastructure Cloud Migration
e Transit Gateway for S2S VPN to MSDC
e VPN Build Sheet for ITS to be submitted this week
e Working with Tyler CMS Centers of Excellence team to determine best fit and options for
Drupal Hosting
¢ Migrating Authentication to Tyler Identity Gateway
e Preparing for ITS Cloud Security Border Pilot |

Mr. David Campbell reviewed the PCI Compliance updates.
e All ASV Scans for Mississippi are Passing
¢ Requirement to scan applications connecting to CCP
¢ Onboarding of all Third-Party / Agency Integrations



Ms. Tina Wells reviewed the Queue Scoring Methodology.

The next meeting is scheduled for April 21, 2026.

Mr. Mickey Yates made a motion that the meeting be adjourned. Mr. Tommy Goodwin seconded,
and the motion was approved with none opposed. The meeting was adjourned.

LA Danced Oorton

Stephanie Hedgepeth, Chair Daniel Jordan, %:e-Chair



